QUESTIONS FOR GRAND VALLEY STATE UNIVERSITY BOARD OF CONTROL

10.

[

12.

What goals would you like to achieve during your time on the board?

Over the last 15 or 20 years it seems that all state universities have been expanding
programs to try to offer everything to everyone. Do you think this is a good idea?

Governor Granholm recently proposed giving additional funds from the federal
economic stimulus package to universities and community colleges that hold the line
on tuition. Do you support this proposal?

Under what circumstances would you vote to increase tuition at your school?

Do you think your university has done a good job of controlling costs? Where would
you find additional cost savings?

If Grand Valley State University is facing a budget deficit, what areas would you look
to first to make cuts? Please list several areas where the University has already made

- cuts or become more efficient?

What type of outcomes should the university measure to determine if it is being
successful? Does your university currently do anything like this?

What do you think about basing future state appropriations for universities on some
kind of past performance outcome measurement? -

What is your position on the importance of state universities as anthorizers of charter
public schools? -

In which areas of technological research does your university specialize? How
effective is your school at commer01a11.zmg this research to help grow the state’s
economy?

Do you think that K-12 institutions are doing a good job of preparing students for
college? Why?

What is the relationship that your school maintains with its surrounding community?
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What goals wouldyou like to achieve during your time on the board?

My goal would be to-assist the administration: and staff in its guest fo become an-effective.and
efffcient world class highereducation institution that provides o quality dnd meaningful
educotion to students and meets the needs of the changing job-market. |

Quer the fast 15 or 20 years it seems that all-state universities have been expanding programsto
try to offer everytﬁ-ing-tb gveryons, Da'youthinkthisisa geaﬂ idea?

Due 16 the prox:mfty af higher mst‘;tum;ns 0 residents across f&e state Lthink there should be
some overlap-in course offerings to- m:commodate smdems wfw conmnot afford to trovel andlive
far from home Haweven 1o avard dupfrcat;an of Servites: ana’ to: manage cost umvers;tfes and

cxn.d[or .the.rfee?ds af tbe ecenamy :

GovernorGrarhiolin receritly proposed glving additional funds from the federal economic

lus package to universities and coffimunity colleges that hold the line on tuition. Do you
supportthis proposal?

A support college affardablf;zy And since-tivo-thirds of the jobs tan’ay and in the near futtre will
require some higher education, ] would hepe that universities and community colleges would riot
set tultion ratesabovethe cost of what: students could afford. increasing tuition could resuftin

denyinga student the possibility QﬁSUce_es,sfally-‘cgmpetfing:}a theijob market.

Bnder what ciretmstances would you vote tca inerease tuition at yourschool?

Normally when frmed with such decisions, { gother-as.much information as possible ond make.o
sound decision. Lusuelly goge the. worthiness for prggrams and services based on their return on
investment. | believe that serving on thissbodrd would wirrant that samhe typé of process-and

aralysis.

Do yau think your university iad done a good jokof controlling: cost? Where would you find
additionial cost savifigs?

In'this current economic.climate; it is.difffeult for institutions to control cost, but it s necessory.
However, 1 believe that Grand Velley rarks 14 out of 15 for tuftion cost. Just as in'm v fomer:
experiences with contralling cost, Ewould Took ut the budget and work to ensure that the
Institution fs operating within its means.

I Grand Valley State University is-facing a budget deficit, whitareas would you look 1o first 1o,
make cuts? Please list several areas where the University has already riade-cuts.or become
rore efficlent?
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 As i bourd membier, 1 wotild be nterested looking ot both the acaderic and operaticnal sides of
theinstitution.. This would inclide makfng inquires;, regardmg the budgetantt discussing ways to
ke £UtS if GYSELisin o deficit.

-Semng inState government forover. the!ast b1 a years; hos prepared me for strategically looking:

arways to bafam:e & budget when faced with: dacfmiﬁg reuenues

7. Whiat type of outcormes:should the university measure to.determine iFit is being successful?
Does your university: current!y gy anythmg fike this? _
“Fhere are ¢-number of outcomes & university should metisure to determine success. Some of
' ‘thesgoutcomes include enrollinert, degree-attuinment, and transferability Fate. While serving
on the boord f would analyze:what type of outcome measures the university is using to
detérmine suceess,.
As part of the leadership team that. developed the Lt Gavernor‘s Commission on Higher
Educatlon and Economic Growth, Laware of the 15 recommendations from this report. One of
the recommiendations trges higher education instititions to “lmprove Institational Completion
Measures”. As a.board member, L would examine how GYSE Is addressing this
recommiendation.

8. What do you think about basing futurestate apprnpﬁatzons for universities:on some kind of past
perforimaice: outceme mgssurethenty
I believe there shauld be some accountabilily for the appmpriaﬁans given to institutions and thut
any perforiarice: measurement toolis fa:r dnd tmfored o the mdmidudi instittition.

9. 'What is your positioh-gn the importancs of state ﬁhlV&l’SltIeS Fyauthoilizers:of charter public
schaais? o

‘Eﬁat x_mg :nsﬂmf{qn aythari;;mg 3 qhqrtgr sgha@f ensure: that tfj_e schoa! _.'s effemvely arzd
efficiently educating our students. Universities are vioble-entities to authorize:charters and -
shoeuld use thelr husnan and fiseal resources to-provide support services gnd monitor their
charters.

10, I which areas.of techn@lpglcal research does you university speeialize? How effective is your
school atcommercializing this research to:help grow the state’s economy?
Commerciglizing resedrchi'is important imhelping to grow-the stite’s econpmy. Whiléseiving on
this bodrd I-would investigate the:role of GVSU in-commercializing researeh projects.

11 Daryou think that K-12 Institutions are doing a good job-of preparing students for coltege? Why?
t thi‘n-k'i{‘—-iz iﬁﬁtifutidns' are do-fng-a B‘ette'r- jab‘ é’f ez;iﬁe'a'ti' n'g cur:stuﬁéms "B‘ase‘-'d on t‘n‘e recent.

c:antent stan_dards nand_fngh ,scho,_cai standa r_ds_ Dl_stncts thaﬁ wnrk&taward the ﬂe,w hig_h S..ChOO[
graduation réquirsments will help students bécoms tallege ready.
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12. What is the relationship that your.school maintains with its surreunding community?®
According to o Grand Velley's Atcournitability 2008 report, ft.ranks nuimber 2 out of 15 for
enrolling Michigan residents. With'such high numbers of Michigar resident; it is likelythata
lotge-number of stzgdeats , oifi‘the: sarraundmg cornmunities. T, herefore, | believe that it is
fmportant In-hove g stidng. reiarior}sh:p with the surroundmg communities. In many instances, o
thrivirg higher educationinstitution yeitds bénefits to the surrounding communities by providing
Jobs and-tesotiices to the resideints,
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